THE WORKS SUITE / BY FUZION CONSULTING GROUP

Fuzion

ProgramWorks

The governance layer for capital programs.

PROGRAM GOVERNANCE PLATFORM / PRIVATE TENANT OR SAAS

ProgramWorks sits above the schedule, cost, and content systems you already run and turns project controls into a governed, auditable
operating system. A project's category - scored on weighted complexity criteria at setup - decides which plans, KPIs, gates, and meetings
apply, so the right governance is provisioned automatically instead of assembled by hand. From there, KPI variances raise barriers, barriers
raise actions, and a rules-based escalation engine moves them by severity and duration rather than by judgment call. Built M365-native and
deployable inside your own Microsoft tenant for programs where data sovereignty is non-negotiable.

Project Setup & Categorization

Weighted complexity scoring auto-provisions the correct document
set, KPI slate, WBS, and meeting cadence for every project.

KPI Monitoring & Response

Earned-value review with variance narrative, linked barriers, and
actions - so a slipping metric becomes a governed response, not a
slide.

Barriers, Actions & Escalation

Rules-based escalation keyed to severity and duration,
configurable as data, not code.

Phase Gates & Compliance

GO0-G5 gate governance plus a NERC CIP compliance gate, with
live status across the program. Supports compliance tracking;
does not certify compliance.
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SLA & Meeting Governance

Planned vs. actual support tracking, gap analysis, and
meeting attendance tied to KPIs and actions.

Risk & Change

5x5 risk heat map with Monte Carlo simulation, and change
control that auto-raises a barrier on adverse approved change.

Al Insights (planned)

Predictive escalation, forecast-accuracy scoring, and anomaly
detection are on the roadmap and are not part of current
deployments.

Integrations

Target integrations, scoped per client: Primavera P6, EcoSys,
OpenText Content Server, SAP, Maximo, Power BI,
FieldWorks, and ProjectWorks. Connector scope is confirmed
in your statement of work.
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Fuzion ProgramWorks™ / PRODUCT BRIEF fuzioncompanies.com/works-suite

FieldWorks runs the field. ProjectWorks plans and forecasts. ConstructWorks builds.
ProgramWorks governs.

One platform, one data model, and handshakes that carry a field change order through cost impact to a governed, escalated barrier.

Primavera P6 EcoSys OpenText SAP
Maximo Power Bl FieldWorks ProjectWorks
SaaS Nuclear Generation
Hosted and managed by Fuzion in a secure Microsoft environment. Utilities & Transmission

Fastest path to production.
P P Government Programs

Private Tenant EPC & Heavy Construction

Deployed inside your Microsoft tenant. Your data, your perimeter, and

your IT governance. Energy, Gas & Oil
Commercial, GCC & GCC High Infrastructure & Civil
Commercial, GCC, or GCC High environments for programs where Public Sector & Tribal

data sovereignty is non-negotiable; environment support is confirmed

for each client in your statement of work. iy

Telecommunications

Governance as Data IT Infrastructure

Categories, KPI slates, gates, escalation rules, and meeting cadences
are configured as data, not code.

BUILT BY

"35+ years inside large-scale capital programs. We built this for how the work actually gets done, not how

software vendors imagine it does."

FUZION CONSULTING GROUP / EST. 2019

Talk to a consultant.

Bring your program lead. We will walk through complexity-scored setup, the KPI-to-barrier-to-action pipeline, gate governance, and the
escalation engine - and map how ProgramWorks governs the systems your program already runs on.

https://fuzionconsultinggroup.com/contact?product=Fuzion%20ProgramWorks
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