THE WORKS SUITE™ / BY FUZION CONSULTING GROUP

The Works

Suite”

Four products. One data model. The capital program end to end.

SUITE OVERVIEW

ENTERPRISE PROGRAM PLATFORM / MODULAR LICENSING / SAAS OR YOUR TENANT

The Works Suite is Fuzion Consulting Group's platform family for capital programs — field execution, document control, portfolio planning,
and program governance. Four products, one suite, one data model, so work carries across the boundaries where programs normally lose it.
Every product is modular: purchase each module together or separately, hosted in our secure Microsoft tenant or deployed in yours. Built by
people who have spent 35+ years inside large-scale construction, engineering, and utility programs.

Fuzion ProjectWorks™

Long-range forecasting. Stage Gate 0-5. Compliance
built in.

Multi-year CapEx and O&M ledger with 5-, 10-, and
20-year horizons and scenario planning

Stage Gate 0-5 governance, project controls, outage plan,
NERC CIP and nuclear compliance

Eleven modules including accounting and FBO gateways
to your ERP general ledger, with finance sign-off before
posting

PORTFOLIO PLANNING / PROJECT CONTROLS

Fuzion365 FieldWorks™

M365-integrated field management.

Built natively on SharePoint, PowerApps, and Teams - no
bolt-ons, no proprietary silos

Direct Bluebeam Studio integration, and site dashboards
and portals for superintendents, foremen, and program
leads

Modules: RFI, Submittal, Change Order, Transmittal,
Bluebeam, and Field QA/QC (in development)

FIELD PRODUCTIVITY / ENTERPRISE READY
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Fuzion ConstructWorks™

Al-powered document & construction management.

Al document understanding and extraction - classified and
keyed at intake, not by hand

Custom forms, configurable workflows, metadata and
taxonomies; approvals, RFIs, submittals and transmittals in
one register

Configurable Al models - more client configurability than
any other product in the suite

DOCUMENT & CONSTRUCTION MANAGEMENT

Fuzion ProgramWorks™

The governance layer for capital programs.

Weighted complexity scoring auto-provisions the right
plans, KPIs, gates, and meetings per project

KPI variance raises a barrier, a barrier raises an action,
and rules-based escalation moves it

GO-G5 gates plus a NERC CIP compliance gate;
M365-native in Commercial, GCC, or GCC High

CAPITAL PROGRAM GOVERNANCE
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How the suite fits together

Fuzion ProjectWorks™ plans and forecasts. Fuzion ConstructWorks™ runs documents. Fuzion365 FieldWorks™ runs the
field. Fuzion ProgramWorks™ governs.

ProjectWorks™ ConstructWorks™ FieldWorks™ ProgramWorks™
Forecasts, gates, controls Governed, searchable content Site execution on Microsoft KPlIs, barriers, escalation
365

One platform, one data model, and handshakes that carry a field change order through cost impact to a governed, escalated barrier. Adopt
one product now and add the others as the program scales.

Microsoft 365 SharePoint Teams & PowerApps Power BI
Bluebeam SAP Oracle Maximo
Primavera P6 EcoSys OpenText Azure & REST API
SaaS EPC & Heavy Construction
Hosted _by Fuzion in our secure Microsoft tenant. Fastest path to Energy, Gas & Oil
production.

. Transmission & Distribution
Private Tenant

Deployed in your Microsoft 365 tenant. Your data, your perimeter, Nuclear Generation
and your IT governance. Water & Waste Water
Commercial, GCC & GCC High Infrastructure & Civil

ProgramWorks runs in Commercial, GCC, or GCC High on Azure

Government for programs where data sovereignty is non-negotiable. Commercial Construction

Modular Licensing Public Sector & Tribal

Purchase products, and the modules inside them, together or Mining
separately — and add as you scale. Pay for what you deploy.

Module workflows aligned to ISO 55001 / 31000 / 21502 / 21508 / 21511 / 15489 / 30301 / 9001 / 19443 / 1ISO 37001 / ISO/IEC 27001 /
27701/ 38500 — hosted on Azure services carrying Microsoft's ISO/IEC 27001 / 27017 / 27018 / 27701 / 20000-1 / 38500 / 22237
certifications. Alignment, not certification — audit evidence provided during procurement.

BUILT BY

"35+ years inside large-scale capital programs. We built this for how the work actually gets done, not how

software vendors imagine it does."
FUZION CONSULTING GROUP / EST. 2019

Talk to a consultant.

Request a Private Briefing. Bring your program lead. We will walk through ProjectWorks, ConstructWorks, FieldWorks, and ProgramWorks,
and map the products and modules to your team, your deployment requirements, and your timeline.
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